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Description

The royal decree of 9 March 2006 introduced the system of 'reconversion cells'. The goal of
the cell is to aid employees dismissed because of restructuring in finding a new job. The
employee receives coaching by third party providers that can vary from administrative
information to psychological counselling to certain trainings. The cells are organised
separately for the Flemish, Walloon, Brussels and German speaking regions. Several
permanent cells are active on the regional level. There is the possibility to create a new one
specifically for the restructuring company or for several companies together as well. In this
case at least one employer is involved and at least one trade union, on top of that the
regional service for labour mediation participates as well and functions as a manager for
the reconversion cell. The costs of these cells are covered by either the former employer or
a specific sectoral fund (if present).

The employer is responsible for providing the employees 
with a reconversion cell. Originally the measure was intended to be used in case of 
restructuring within a company that wanted to apply the lowered retirement age 
system. The instrument now concerns all companies announcing a collective redundancy
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(at least 10% of the workforce in enterprises with 100 employees or more, at least 10
employees in enterprises with more than 20 but fewer than 100 employees, at least 6
employees in enterprises with more than 11 but fewer than 20 employees, at least half of
the employees in companies with at the most 11 employees). Employees on fixed-term
contracts and temporary workers are also included.

Employees that are being dismissed in the context of collective dismissals are obliged to
sign up for the reconversion cell. If they refuse to do so they will be penalised by having
their unemployment benefits suspended for a period of four up to 52 weeks. The
minimum duration of the programme depends on the age of the employee:

• Employees older than 45 that are being dismissed have to participate in the
reconversion cell for at least six months; and

• Employees younger than 45  and facing dismissal are obliged to participate for at least
three months. While employees are enrolled in the cell, they have to actively participate
in the programme. This means that they have to accept and enrol in each form of
training proposed (in)directly by the reconversion cell. Refusing to do so could imply the
loss of their employment benefits.

Commentary

An example of a (successful) reconversion cell is that of the Walloon textile workers that
were dismissed at Decoweave, Louis De Poortere, Ghyselen and Desseaux-Spinning. In
total, 525 Walloon employees were fired, 80% of whom participated in the Walloon
reconversion cell (started by the Walloon Unemployment Services Forem, Febeltex and the
unions). More than 110 employees undertook training. In total, 397 employees were able
to find work due to the reconversion cell, which had a total cost of €420,000.Within
Flanders, 15 permanent reconversion cells are active for different regions, and VDAB (the
Flemish Service for Employment Mediation) is responsible for the cells.

Additional metadata

Cost covered by Employer National government

Involved actors other
than national
government

Employer organisation Public employment service Trade union

Involvement (others) None
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Thresholds Affected employees: No, applicable in all circumstances
Company size: 21
Additional information: No, applicable in all circumstances
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